i 



DOCUMENT RES^UME 



ED 254 681 



TITLE. 



INSTITUTION 

PUB DATE 
NOTE 

PUB TYPE 

♦ ♦ 

EDRS PRICE 
DESCRIPTORS 



' • , CE 040 93-7 

The Needs for Technology Programs in Grant County, 
Indiana', with Relationships to Surrounding -Counties 
and Their Educat'-ional Progrartts, Manpower Report 
84~.2> V - 

PUr'du'e Univ., Lafayette, Ind. 0ff4ce of Manpower 
Studies . / » * 

30 Apr 84 " 

26p. ; For related documents, s^e CE 
Reports - Research/Technical (143) 



040 942-943 



MF01/PC02 Plus Postage. 

Adult Education; Associate Degrees; Continuing 
' Education; Demograpliy; Educational Attainment; 
* Educational Demand; ^Educational Needs; Educational 
Planning; Educational Supply; Employment Patterns; 
'''Employment Projections; Engitie^jiog Technicians; 
Enrollment iProjections;. Futures {-ot Society); Labor 
* Fo.rce; ^''Labor -Needs; Needs Assessment; Postsecondary 
, ' Education; t>rograme'rs ; Regional Planning; 

» ^ Supervisors; *Supervisory Training; *Technicar 

'Education; *Te'Chnical OccupatiQns; .Technology; Two 
Year Colleges 

I'DENTIF'IERS *Indiana (Grant' County) * 

Abstract . 

A study , assessed the need t<Sr technology^ p£-ograms in 
G^nt County, Indiana. After compiling backgrpund d&ta (population 
projections for the region, the educational level of adults living in 
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the fol.loving actions were recommended: "authorization to implement a 
two-year supervision technology asi^ociate degree program in the city 
of Marion, provision of related adult continuing education and 
service courses, formation of a supei^vision technology advisory^ 
committee, 'and implementation of further labor force and training 
needs studies and plans. (MN) ' . . 
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With Relationships to Surrounding .Counties 



AND The 



ttR Educational Programs 



1. ^ PURPOSE OF' THIS REPORT 



This manpower report. ts designed to determine the associate 
degree (two-year) Technology-type programs needed tn Graot County. 
To' make thts determination It Is necessary to e:*(amtne the nature of 
relevant technology-type programs now being- offered or planned near 
by\ particularly In Econom-lc Region 6> of which Gr^nt Cou^ty . 1 s a 
p^rt. Due to the proximity of the city of Kok'omo, which offers 
technology programs, Howard County Is included In' this report. 

The foundation for Justifying a given technology program in a 
certaTrT locale includes the documep^j^at Ion of annual recurring 
requirem ents for its graduates (new, hi rees) as well as for upgrad 1 n 



"or retraining aduits now 1 n 
are corroborated as. being su 
Industries and organizations 
studying other 'considerat ion 
students who might attend/' s 
availability' of resources, 

This report should ass Is 
makers as to what should be 
newly trained technician- lev 
a<9ults ^n the work force in 



the -work force . 
bstant iai 



by 



When, these reqU 1 r emen 
representatives from local 
, there is reason to proceed with 
s: such as the numbers of 'qualified 
upport of the 'locaV community, 
etc. 

t administrators and other decision 
done' in order to meet the demand for 
el persorxnel and to upgrade" or retrain 
Grant County. 
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2'. BACKGROUND ; 

f\., Demoqraph 1 cs : Regl o_n' 6 avh' tt^wand County 

' ' The 1980. population of the se\en counties making up Economic 
Region 6 was 471,100; however, it Is projected to de£rease 
V to 457,200 by the. year 2000" (a drop of 3%) 



This region's drop 



compares with a projected 
Indiana during the same 
but not a part of Region 6, 
2000. 



i ncrease 
period. Howard 



s expected 
TABLE 1 



of 6.77, for the population of 

County, contiguous to Grant, 
to sirow nearly 47. by the year 



mmn 



pppiii ATTOM PRn.iFrTTntsif; 

TKinTAMA'. RFn THKI ^Kin.HnUARn fflllNTY 



P-1 ace 



Population 
N 1980 * 2000 



INDIANA 

Region 6 
Blackiford County 
Delaware County 
• Grant C6unty 
Henry County 
Jay County 
Madison County 
Randolph County 



Hoviirci County f 



5,490,200 
471 ,100 
15,500- 
128,600 
80,^^00 
53,400 
23,3t0 
i39,40O 
30,000 

. 86,900 



5^885; 500 
457,200 
14,400 
1,24,800 
74,800 
Sfi ,800 
23,000 
137,500' 
30,900 

?0,300 



Change 
+ 6.7% 

- 3r07. 

- 7.-17. 

- -3 . 07* 

- 7.57. 



-3.0% 

- 1.3% 

- 1.4% 
+ 3.0% 

+ 3.9% 



' tkn trdixtna Stojtz BocUid HoMh* 5 

^ I. 
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The largest cities \t\ Region 6 are Muncle In Delaware County,, 
and Anderson In Madison County. The population of key cities In 
this region, plus Kokomo, are shown In Table 2, ^ 

.. ^ ■ 

TABLE 2 

POPULATION OF KEY CITIES IN REaiQ N; 6 : . * 

PLUS KOKOMO OF HOWARD COUNTY - 1980. 



/ 



y County 


Key CIt) 


/ in 1980 


Rank 


City 1 


Population 


Blackford- 


Hartford City 


7,622 


6 


Delaware 


MuncI e 


77,216 


- I 


•Grant 


Marlon 


35,874 


4 


Jay 


Portland 


. 7,074 


. 7 


Mad 1 son 


Anderson 


64,695 


2 


Henry 


New Castle 


20,056 


5 


Randolph 


Winchester 


5,659 


8 


Howard 


Kokomo 


47,f08 


3 



' Of signlflcancfe to planners of postsecondary education Is the 
fact that tN^re wl.) 1 be fewer people In the younger age groups In the* 
future than there^are toda^. This. Is trge fpr the nation, for 
Indiana, for Region 6, and for Grant County. Table 3 shpws that In 
Grant County there Is a projected decrease of nearly 11,000 In the 
number of younger people (through age 34) by the year 2000. However, 
there will be an Increase of more than 2,000 people In the middle ^ 
working-age cohort groups (35 to 49). There will also be about 2,600 
more poeple aged 65 and older In Grant County by the' year 2000. 




TABLE 3 



■POPULATION A( 



1 



R 



NTY 



ii 1980-2000 . 



Age 

Group?,,, „ 


• 

1980 


Year 

2000 


Number 
Change 1 n 
Popu 1 at I on 


Percent 
Change 1 n 
' Popu 1 at 1 on 


0^ 4 . 


5,820 


4,590 


-1,230 


"-21.1% 

< 


5- 9* - 


6,380 


5,020 


^1 ,360\ 


^ -21.37. 


1D^4 


6,950 


5,390 


-1 ,560 


- 22.5% 

* 


15-19 


8,, 160 


5,470 


^2,690 


/y. 33.0% 


20-24 


7,420 


4,950 


-2,470 


• - 33.3% 


25-34 j 


1 1 ,63'0 


9,990 ^ 


,640 


- 14.1% 


35-49 


13,520 


15,570 


4-2,050 ^ 


+ '15.2% 


50-64' 


12,490 


I2',54p ' 


+ 50 


.+ 0.4% 


65+ ' 


8,600 


11,210 


+2,610 


+ 30.4% 


TOTALS 


80,900 


'74,800 


*-6j00 


, - ^775% 
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The educational attainment levels 'of adu1.t8 tn Grant County 
are be 1 ow State a v<^raqes , The proportion of adults who have some 
high school— but did not graduate— Is greater than the State 
average; thd proportions of^ adults who have 1 to 3 years of . 
college or a bachelors or higher degree are smaTler than the 
State diverages.. ( Indiana's overall feducatlonal level s are below 
the Midwestern Region and National averages". ) ^ Unfortunatel yt 
evidence 1nd1ca1>es that lower educational levels are related to 
lower wages or salaries,' higher unemployment, and slower career 
progression. See T^ble 4 for edupatlonal level compar 1 sops'i 
The notes following the table are pertinent to this study. 



TABLE 

V 

FnilPATTnMAI ATTATMMFMT rClMPART^^nNf; 
AnillTR YFAPg AKin nitlFP (t nTRTRTRUTinM^ 
tl g'^^.TMI^TAKIA AKin fiRANIT rniiNTY 



Highest Educational Level Attained 



Uitlted States 
Indiana 
Region 6 
•Grant 



Elementary 

18.4% 
16.6% 
17.3% 
■ ^ 17.1% 



High School 
1-3 _4_, 

15,3% - 34.4% 
17.1% 



18.8% 
20.2% 



41.7%, 
43.4% 
42.2% 



College 



1-3 

15.7% . 
12.1% 
'9.9% 
10.7% 



>4 

16.3% 
12.5% 
10.6% 
9.7% 



Totals 



100% 
100% 
100% 
100% 



Adult 
Population 



132,775,652 



3,135,772' 
269,178 
46*, 199 



Surve^y Results: 
WHY PEOPLE C MQQSE A PARTICULAR COLbEOt 
(THE MOST IMPORTANT REASON GIVEN) 



RANK 
ORDER 
1 

2 
3 
4 

5+ 



Offers what 
LoCat\on 



I want to study 
near home 
Good academic reputation 
low. tuition 
A1 1 other reasons 



pe;rcent of 
respondents 

35.37. 
•21.4 
14.6 
5.7 
23.0 
100.0% 
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REASONS WHY MORE 
HOOSIERS SHOULD CONTINUE THEIR EDUCATION 

The higher one's educational level: 

1. The fower the unemployment rate 
' 2. The higher the salary/wage ' ' 

3. The better the career pr6gress1on 

4. The easier to retrain, or upgrade 

, 5. The better the chance to take advantage 
of opportunities 

AUo,. t^riere are Intrinsic benefits:- e.g., enhance 
ability to appreciate, maturation 6f value^ 
structure, tncreese In express.lve skills, 
.Intellectual development, raise self-confidence, 

and dthers^ < ^ 

' ^ J.P.L. 



If 

2, C.' The Workforce trl Reg^l on 6 -6hdL_Grant^ County ' 

Grant County Is one of the seven counties In Economic Region 
6. This geographic regional area Is not particularly useful In 
determining technical education needs 'In Grant County, Inasmuch 

^ as , Grant County Is not centrally located In Region 6, and It Is 
contiguous to Howard County which Is not a part of this region., 
•An examination o^ *emp 1 oyment In this region reveals that Grant 
County (Marlon) Is a mlcrocosm^of the diversified V-eglonal 
emplbyment. 3ee Table on next page for Region 6 and Grant County 

• empl<5yment. . ■ - . " 

• 

There were more than 140,000 employees-" In Region 6 working I n 
, about 7,900 firms covered 'by the Indiana Employment Security 
CXIvlslpn^ (4th quarter 1982). Thp largest employment was 'In the 
Manufacturing Division which had more than 51,206 employees; this 
represents more than 36% of all workers In the region. About . 
11,300 of these worked In manufacturing firms In (jrant County. 
The next largest Division was Service (e.g.* Personal, Bus1nes%» 
Health, Education, Social Services, and related organlzatl-ons) : 
almost 35,600 people worked In this Divlsl'on which represents 

' about 25% of all workers In Region 6. About 6,700 Services » 
workers' were In Grant- County. The next largest Division was 
Retail Trade with more thar? 27, 100 -employees — all otherv, Divisions 
were rilati vely smal 1 . It Is Important to note that employment 
In Grant- Coanty made^kup about \20% of the total Region 6 employT 

. ■ , ment. See' Table "5 for details. The cities of Muncle and 

Anderson (and KokomoJ, have .work forces much larger than Marlon's. 

> ' . ■ ' p ■ 

Also necessary for this study Is the relationship between 
the partlCLflar training program needs In Marlon and those within 
reasowabl'e proximity (e.g., 25 to 30 miles). This consideration 
Is dealt with In the next section of this report. . 




A " , TABLE 5 

tl A it ' EMPLOYMENT IN REGION 6 AND IN GRANT COUNTY (MARION) 

LIUmI by .industrial divisions and LARGER MAJOR GROUPS* 
HHIMHH (4th quarter, 1982) 



Industrial Division 
and lajor Groups 



* AemcuLTURE 
'Hiiiiiie 

• CoilSTRUCTlOr 
*)lAIIUF/l|TURIN« 

JOODfRODUCTS 

TAPER Products 
Printing t PuBLisHiNe 
Rubber t Plastic Products 
Stone.Clay. Glass ( Concrete Products 
Prirart HEfAL Industries 
' Fabricated Hetal Products 
Machinery 

Electrical Electronic Machinery 
Transpoktation Equipment. 



HoTOR Freioht Transportation 
U. S. Postal Service 
Corhunicatiohs 
Utilities 
& * Uholesale Trade . 
Durable Goods' 
Nondurable Goods 
• Retail Trade 
EuiLDiNG Materials 
General Merchandizino 
Food Swres 

Auto Dealers I Gas Service Stations 
Apparel 

Restaurants i Bars ^ 
^ * Finance* Insurance. Real Estate 
Nanking 

Credit Agencies 
•Services 

Persoi^l Services 
Business Services 
Health Services 
. Educational Services 
Social Services 

tiEMBERSHIP ORGANICATIONS 

^ • Public Administration 

LOCAb 

State 
Federal 

•TOTAL ALL DIVISIONS ^ 



Code) (9; 


Reolon ( 


[pjlfl^ ^AIIA^ii 

Irqiiv tOUni||f 


Eiployees 


Flrii 




lUNOr 1 


Percent Nmber Parcent 




01-09 




mm 

.3Z 


1 AA 

109 


1.4Z 




1 A Ik 

10-U 


■ Iff 

156 


.IZ 


18 


A0 

.2Z 




15-17 


;1ZS 


A AM • 

2.2r 


1141 

732 


9.3Z 


592 


20-39 


)W 


36.5Z 


l> AA 

590 


1 f • 

7.5Z 


11111 


(20) 


(2037) 




(42) 




(19b) 


(?6) 


(2124) 




# A A % 

(22) 




(b03) • 


(27) 






(81) 




(1/5) 


# lA % 

(.30). 


/I OC A \ 

(1850) 




(30) 




039) 


(32) 


(5808) 




(40) 




(1/13) 


'(33) 


(3'I2Z) • 




1 9 A % 

(32) 




(965) 


(3^) 


(bZ//) 




# 11 % 

(77) 




(2743) 


(35) 


/111 0\ 

(2/lo) 




i 1 VI % 

(133) 




/ 1 AA\ 

(190) 


# i#« i 

(3G) 


(ib)9b) 




i 1 A % 

(19) 




(305^) 


(37) 


IbOZ^) 




(13) 




(52^) 


k A k A 

s M-^9 


5595 


AM' 

• 4.0Z 


353 


4.5Z 


1 ACl 

lObl 


(^2) 


(1950J 




# A A A % 

(229) 




(3/0) 


# k 1 \ 

.(^3) 


/I Art n 

(1001) 




# 1 \ 

(7) 




(190) 


(W) 


(108;) 




# k A \ 

(42) 




(205) 


# k A \ 

(^9) 


(llbO) 




# 1 k % 

(34) 




niA) 
(220) 


PA r 1 

50*51 ' 


ulL 


V AM 

3.0Z 


516 


6.5Z 


' 0A1 

oOl 


# P A % 

(50) 


(22/b) 




# 1 A P % 

(305) 






(51) 


(IDIb) 




1 A 1 1 % 

(211) 




(3b9) 


52-59 


z/l/3 


19.3Z 


A k ^ P 

2475 


1 1 itf 

31. 3Z 


5151 


(52) 


(1183) 




i 1 iA \ 

(178) 




(22'l) 


# Fl \ 

(53) 


(38/5) 




# AT \ 

(86) 




\lo) 


(51) 


r c 1 k 0 \* 
(Mio) 




(256) 




(9//) 


, (55) 


(27M) 




(435) 




1 C1A\ 

(520) 


(56) 


(1182) 




(179) 




niii\ 
\Ilv 


(58) 


(9160) 




(660) 


A Ai 

7.82 


1 1 171\ 

(1737) 


. 60-67 


4973 


3.5Z 


614 


943 


(60) 


(2234) 




(45) 




(424) 


(61) . 


# 1 AC 1 V 

(1051) 




(123) 




/ 1 AA\ 

(199) 


70-89 


ir Phi 

35597 


1^ If 




7A AT 


6752 


(72) 






(265) 




(294) 


(73) 


(1831) 


w 


(181) 




(348) 




(12246) 




(625) 




(2323) 


(82) 


. (13394) 




(63) 




- (2541) 


(83) 


(1492) 




(78) 




(203) 


(86) 


(1289) 




(178) » 




(245i 


91-93 


7955 


, 5.7Z^ 


285 


5.6Z 


1509 


(93) 


(5132) 




(131) 


> 


(973) 


(92) ^ 


C1267) 




(119) 




(240) 


' (91) 


(1556) 




(35) 




(295) 




140515 




7901 '^ 


;oo.oz 


2J257 
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.3. INTERRELATIONSHIPS; GEOGRAPHIC AND TECHNICAL PROGRAMS , 

Nprmallyt when manpower and training requi rementa for a given 
county (and Its major city) are determined,, the economic region In 
which It 19 Ipcatod Is.aleo examined. Often, the specific county 
t)e1ng studied Is'ln the geographic center of the region and/or It 
Includes a major part of the population or employment of the region. 
, However, this Is not the case of Grant County for thfe following 
reasons J . , ^ ' ' 

1) Grant County IsT located on the northwes-fc corner of Region 6. 
However, Grant Is contiguous to Howard County (Kokomo) witlch Is not 
a part of Region 6, 

2) Grant Is situated Immediately north of Madison* where (Andfer son- 
Is a large key city. ■ • ,. 

3) The center of Region 6 Is Delaware County, wh^re Muncle-ls a 
1 arge key c 1 ty. * . < 

4) Grant Is not the most populous county, and It has only about 207. 
of the total Industry employees of Region 6. • 

Accordingly, It* Is Important to examine Grant County with 
regard to Its geographilc and technical program Interrelationships 
with these neighboring key industrial cities. _ 

' * A. . Geographi c , ^ 

/ ' - '• 

The oenter of Marion, the key city of Grant County, is between . 
30 and 40 miles away from three major popul at ion/ industrial centers, 
wherein technical manpower programs are either underway or are in an 
advanced planning stage. The approximate road mileages between 
these major cities and the location .of university- level teaching 
Institutions are shown on the map.- , 



GEOGRAPHICAL INTERRELATIONSHIPS 
AMONG GrAnt; HOWARD, MADISON 6 DELAWARE COUNT tES 



ROAD MILEAGES, • 
From Marion (in Grant County) to 
Kokomo^ miles 
Anderson, 30 mile's 
Muncie, 38 miles 



ERIC 



■RS I 



(MARIOfi) 



*MARION 

AINDIANA UNIVERSITY' AT 'KOKOMO 
•ANPERSON COLLEGE (ANDERSON) 



BALl^ STATE UNIVERSITY (MUNCIE) 
--»-MAJOR HIG'hWAY/FREEWAY 




8. Technical Programs; Planned or Offered . " . • 

* * 

.1). Ander.sont The Ele'ctr leal /Electronics Engineering Technology 
(EET) Two-Year Program hai been approved for Anderson by Purdue > 
University's Board of Trustees, It l.s In process of review by the 

.State Board of Vocational Technical Education and the Indiana, 
comnrisslon for Higher Education (a Purdue Statewide Technology 
Progr>am Proposal ) , , . * 

2) Kokomos Purdue University programs now at Indiana University/ . 
Kokomo Include 2-year associate -degree programs In EET, Mechanical 
^Engineering Technology, and Computer Techn6logy. Under consider- 
ation are the B.S. In EET.and Implementation of a B.S. program In 

Supervision. ^ . . ^ - 

^ ., . ■ ' ' • . ■ 

3) Marlon: Marlon College.^ No unl vers Ity- level ABET-accredl ted 
technology-type programs are being offered.* A variety of Indus- 
trial techno logy/ vocat lonal -1 eve 1 prpgrams Including electrl&al , 
machine shop, automation, welding,' etc., are being presented by, the 
Tucker Area Vocational Tra I n Ing' Center In Marlon. 

4) Muncle: Ball State University**; 2 year technology programs In 
Printing Technology and Manufacturing Teclj^no logy, Cooperative 
Graphic Arts Management", and Vocational Teacher In Trades and 

v' Industry* are now being offered. , ' ' . 

» ' « 

'° . ■ ". " 

*AacAt(iU(>jd by tka AccAtdctation Bocuid oi 'EnginzdAlng and Ttchnology (ABETY. . 
**Wq pfioQHjom ac^^dZtod by ABET. , . ^ . , <y*. 
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4. ME THC^OLQGY OF COMPUTING TECHNICAL MANPOWER 'AND PROGRAM NEEDS . 

V. . . ■ 

A. (j^nppy^gr,, N<?gC»3. . ' , 

The tfe^hr#Ique3 applied Involve the fol lowing . "steps : Ft rst , a 
determl naWdV^mufit be made,, by Standard Industrial Classification 
Code (SIC) of all of the various manufacturing and service firms 
which previous studies have Indlcatied employ persons trained In 
technical progr[am8. The -second step Is to* make a H sting of all the 
firms by SIC Code and size, of empToyment_4Tp Grant County, th^st were 
Identified -In Step 1 . The* number of employees In each of these 9IC 
manufactjjr Ing groups In Region 6 vand In Grant County are presented 
1 n Tab^ e 5 on pa^e 5 . . ' 

^ T|-> 1 rd . a determination Is made of the proportion of employees 
In these firms that are employed In occupations with skills and 
qualifications applicable to technology type training programs." 
These occupational d's'trl but Ion factors come from a National > 
manpower study 'made by the U. S. Department of Labor whlch^ 
' Identified every occupation normally found In each typfe (classi- - 
flcatlon") of Industry. The study results are reportfed In the PES '* . 
The PES report presents the percentage of people In each occupation 
normally found wIthMn each, type of Industry. For example, ascertain 
percent of a given type of manufaotur 1 ng "^f 1 rm' s employees are made' 
UP of specific types of engineers, technicians, clerks, draftsmen,' 
tool and die-makers, machlnl sts,' etc. By» applying these 'Employee 
percentage factors for each pertinent occupation that are^ related. to 
technology programs, one can compute the rnumbers and types of techni 
clans normally employed Jn each Incjustry. ^ After the proportional 
number of each type of occupation under study that Is employed is 
determined, the next step Is to apply the nornfal attrition and ' \^ 
turnover from thfit occupation, as well as the ahtlclpated growth In ' 
- order to 'calculate the annual recurring regul rements for new, 
personnel . Adjustments are made according to recommendations of ^ 
labor analysts In the State Research ahd Statistics office, Indiana 
Employment Security Division, and previous studies. 

F Inal ly , the requirement for upgrading and retraining adults 
now In the work force must be determined. These are. critical data 
because educational programs are Justified not only on the basis 
that there probably are adequate Job opporton 1 1 1 es for "graduates, 
but al90 for continuing education for adults, both now and In the 
future. The next section of this report presents the annual recur^ 
ring requirements for technical personnel for Grant -County for which 
technology types of training programs are pertinent. 



Jndu6tU(U WUdLam: 1911 . V^eSamth and StjaUnUcM Sec^on, ImUami • 
Implomy^ 5ecuUt(/ \)h)i(,lon and U. 5* Vtpt, oi.UboH., Feb/iwMj/ 1980. 
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After the technical manpower requirements for the county have 
• . . been calculated, as well as for the economtc region In which ft Is 
located, It Is necessjary to rev^few what related, programs are being 
planned or offer eid within reasonable dUtancyBS. 

- " / . C.. Review and Corroboration " 

It Is of benefit- to • Invol v^ representatives from, l^bcpl 
Industries and member p of appropriate agencies In the review of «. 
data, conclusions and rf^commendatlons. Letters of support ^nd 
concurrence are val liable additions to the study. ' In this regard, 
the general conclusions' acjfi recommendat'lons In this report are 
endorsed by and supported, toy representatives from key Industries and 



" Indicate that there are about 11,300 employees In manufaotur^ ng 
firms In Grant County, and 17,OdO more In pertinent service and 
other Industries. Applying t^e methodology described earlier, the - 
computed annual recurring requirements for Grant County are shown 
In Table 6. 

The qHjbatest need Is for new Supervisors In alT types of 
1 nfiiifttrlfis 'In order to meet growth , i reol acem ent , and turnover , 
> needs In Grant County. The cofinputed requirement shows that 
. approximately 100 new supervisors are needed annually (e.g., "First- 
line" supervisors, foremen or foreladles, offjjjpe or small business 
^managers, etc.). This number Is augmented bv-.a TegulVement to 
update or retrain approximately 50 adults now In the workforce 
(mostly (yurrent supervisors) each year . *When the coefficient of ' 
expansion Is applied (estimated Increase reflecting employment not 
covered by the J ndl ana Employment Security Division), up to a total 
of 150 new supervisors may be needed each year, plus about 70 more ^ 
who might need upgrade or retraining. Of course, some of these" 
requirements for new supervisors will be met by new-hlrees or curr,en 
employeetj (who are not now supervisors) who have an. adequate and, 
applicable educational base. How^ve^r , • prev lous research shows that 
fully qualified perlsons make ub a sfnaM proportion of total needs 
" for neji4 flrst-l Ine supervisors. 



There are other technician needs In Grant County — these Include 
requirements for draftsmen & numerical control tool programmers 
(computed to t?e 24 @ year plus U upgrade & retraTnlng), electrical 
& electronics engineering technicians (19 © year plus 10 upgrade & 
retraining). These numbers are slightly larger when expanded to the 
estimated universe. There are lesser requirements for mechanical and 
Industrial engineering technicians and for computer programmers 
( See Tab 1 e 6 for deta lis.) 
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• * . IABiX-6 

. . EQR GRAHI rOilNTY (MARION) UTTHTN- ,• , * . 



Occupation 



EllPkOYRENTn 

1982^1985^ 



Electrical/EUctronic 

ElU|R. lECHlilCIAitS. 

' Nechanical Enoiiieerins 

' TECHNICiAMS^; 

Industrial twiNECRiNt 



Technicians.. 

"Other* Engineering 
Technicians 



79 
29 
6 

3?' 



119 
50 
11 
5^ 



(OHPUTER PmRAHBERS.... ^2" 58' 

Supervisors' ^55 650 



Draftshen i Tool Prograr- 
hers (NuHER I CAL Control) 88 134 



Ahnual^urrino Needs m 



XPA 



I TuRNi Base 

^ OVER"' TotliL 



sioN'' IIepl.\over-' Toijk 



2 

e 



< ^ 19 

1' 10 



t " 2 



2 

10 



Exp. 10 
Univ* 



2? 

r 

.11- 



6 12 9 
65 . 22 20 , 10?^ 



12 
153 



Em 



DATING' 



10. 



6 

50 



11 



Exp. t 

UNfV. 



15i 
6 
1 
7 



8 

70 



16 



xpanded 

Gratid 

Total 



42/ 
20 

21' 



20 
223. 



50 



15 4 5 24 

HolieM 0^ an MocAUuta dtg^lo. In cOmf^tZng and ^oU th^.ed Intht oie 0^ 
compat(tX'ald£jd dmiting ^yUom and 2l2.cXAon^c dAxi^J^ng ^qUprntnt have ^ 
beU (mwpL0^pe.U6 . Ttoe mM 6e a luAmuiQ dmand ion tmcoM 6 junxo/t- 
dhalteM. ' ^ ------ 

V Indiana tmployrmnt SacuAUXy VlvUlon [lESV] daXa. 
IhsSV daU: ont-thM 1985-1 9S2' mployme.nt dMi{i(LfLmc.e,, 

-U<U^n'mmU-^nd deathA [gPM^uilinJ-B^) , 

i^med 04 o^timtQjd si (5.25% mZk (LompovudlnQ) lou anniMxUy oi total nmb^A 

employed due to job tuAnoveA. 
^'vaU expanded to the u^vme [toeUlclent oi expansion * 1.429) becm^e mV 
. data KepfLUenth only appfioxAmately 10% oi total employment data. 

i'ut^ejd on estimated 10% (lU03% mth compoumUng) annual ^^^^'^^^-.^J'^^^j.^^^ 
KetAairUng &apeKVAMonM, The^e AupeAvuon^ may duvie to take only heZecZea 

lUa(>ed on n (1 AupeAvH^ofi to 24 m^km) oi total manuia(UuAA,ng woKk iofi.ce. 




AndeA^on, Indiana AAfua, " 



♦Some new Uau, oa peMonh promoted to itJUt-Une &apeA\fU^on, ^!^%^ 
^ti>^^yo\ theAeAiUAed^kAm and quaUiicdUon^ . Tkay may deMVie to 
tnAoU only in AttiLcted c.ouM(2J>. * - 
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EMPLOYMENT > PROJECT IONS FOR SUPERVISOR S THROUGH 1995 (NATIUIMAl; 

^ <■ ■*«.*. 

The Bureau of Labor Statistics (BLSVhas recently published 
their dccupatlpnal projections toM995. In the BLS report'* It was 
stated: "Employment In Jobs requiring a college education or 
specialized post-secondary technical training are expected to^ 
Increase- significantly." However, many Jobs that do not require 
post-secondary work VI 11 alsd^^xpand. 

P6rt1n<fnt to this report are data In the *BLS report which show 
that the total employment In all occupations 1.s expected to grow 
about 25% between 1982 and 1985 (using the "moderate trend" scenario 
,n their model ) . The growth of supervl sors of blue '-^-^J^^I^^^^ 
during this same time-period Is projected to be 27%; the growth of • 
supervisors of service workers Is projected to grow 33%. It shou d 
also be noted that the educational level. of the population includlno 
workforce members; Is Increasing over time. See table below. 

TARI F , 7 

' gciFriFn nrr.MpATTnMAi fmpi nYMFNT PRn.lFC. TmNS J(\ Amt : 

(national) 



IQIAU^ill^M^ATTONS.,. 



supervisors- 
Of 'Blue-Collar Workers- 
Of ' Service Workers. , . . . 



• Employment**** 

1.4^3 1»829 
1,200 1.519 
210 279 



Percent Change 




27% 
27% 

33% 



*Bx;matQjd mmiy LABOR miW , ^ovmboA im, OtcupaXAX,ml Bmptoy- 
StcitUti(i6, W^^9ton, V.C, 20212. 
♦♦in 1,000U. 
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L DESCRIPTION OF 2 YEAR ASSOCIATE IN APPLIED SCIENCE (AAS) D£GRE^ 
PROGRAM IN SUPERVISION • 




* " Supervision. Asaoc I ate In A pplied Sclpncb 
^ (Two Year Progr^am) ■ 

This program Is designed to meet th^ needs 
of people who wish to Improve themselves educa- 
tionally and professionally through the develop- 
ment of basic suf^ervlsory skills. The program Is 
designed for students who are employed or who 
have had previous experience In the workforce, 
■students may attend on a full -time or part-time 
basis. Persons who-are already^ In supervisory 
positions as well as those who desire to equip themj?elves for upward 
mobility Into supervisory levels are encouraged to enrol r In th»lK 
program. 

Students plan a strong Individualistic program around their 
own career goals taking courses equipping thejn for the technical or 
specialized aspects field of endeavor. Graduate.s.-x>f the A.A.S. 
program are eligible to continue toward a B.S. degree in supervision. 
Credits earned In the A.A.S. can apply to the B.S. 

A 'total of 63 semester credit hours Is required to earn the 
associate degree. The program Is made up of three parts: (1) A- 
core of seven courses, totalling 24 credit hours. Every student Is 
required to complete all of these courses. (2) A Specialized 
Functional Area, pertinent to each student's career goals Is 
Identified. Each student must complete at least 15 cr5<edlt hours In 
the area selected. (3) Each student aTso completes 24 credit hours 
In a Supportive Area . A short description of these three- parts, as 
presented on the Purdue West Lafayette Campus follows: . ^ 

'i. Each student must take or test out of eight qqzs. poursQS* 
made up as follows: * . 

CORE (24 Credit Hours) 
. Sem. Hrs'. 

3 Human Relations In S|^F?ervI-sIon 
3 Occupatlonal^Safety Sr>d Health 
3 Elements of^upervl slon 
3 Training for Supervisors 
3 /Industrial Organization i2£ 

V Elements of Production Management 
3 English Composition ^ 
3 Fundamentals of Speech Communication 
\ 3 Algebra and Trigonometry I. 

2. Each student must select courses In a gpec 1 a 11 zed or Techn I ca 1 
Functional Area and earn at least IS semester hours In related 
courses. These courses provide the student with 15 hours of 
technical skills and knowledge basic to his/her career choice. The 
Purdue program counselor must approve the courses prior to taking 
them. Flexibility Is provided to ensure an Individualized! program. 

*• 
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• (15 Xrodjt Hourfi) . • ^ 

Accounting ' * Materials Hand Hng * ^ 

Manufacturing Tect^nology Mechanical Technology- 

Conatructlon ^ Office Operations and Automat.1 on 

eiectrlcaV Technology .PersonneJ 

Sea 1th Care Vrpductlon Planning - 

'.Hospitality . Qual ty Control 

Labor Relations " 5^^u ? r*.-r.Kir.. 

.Marketing* ^ ^^^'^^'^I'^Jk >• 

. ^ ^ Work Methods . ^ 

. 3, Each students must Vl so take 24 credit hpurs from Supportive 
"courses as shown belowJ 

^ Su pportive Area (24 Credit Hourst see division below) 
15 Credit Hours must beVrom the fol 1 owl na courses : 

3 ^A^gebra. and Trigonometry 11 ^ 
3 General' Chemistry or oth^r Chem course 
3 Phys Ics * 
3 Introduction to Computers 
3 Basic or Fortran Computer Course 
3- Statistics for Technology ^ . ■ . 
•3 Introductory Accounting ' 

3 Cost Accounting or * . „ . , 

Monetary Anal ys J s /or Industrial Decisions 

3 Technology Graphics ^ . ^ 

3 Work Methods and Measurement 

/3* Principles of Economics / 

* 3 Supervision and Personnel Problems 

> " ^ (3m a!if Iccept certain other courses with program 

counselor's approval.) 



Credit Hours may be selected with program counselor s 
approval from other disciplines such ^^^^^^^^ . 
Sociology, English, or additional Technical /Sciences/ 
Engineering courses. 



meet W "^'^ P*''."'^a/Slii^m^ The Purdue pnogmn 
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8. CONCLUSIONS AND RECOMMENDATIONS \ ' >■ . ' . 

A'. SuqwT^^ ry ^""^^ gonclustpns . ' 

(1) pQPu]qtlQ n; There were 47 U 1 00. people ^nyfng J n Region 11 In 
1980; this population f4 projected to ylecrease nearly 14.000 by 
the yoar 2000. The population of Grant foupty was nearly 81,000 
In 1980, <|nc%1t Is projected to decrease about 6,000 by the year 
3000. An examination of the age cohort jjroups In Grant shows a 

• /projected decrease x^f^'^ear ly-' 1 1 , OOP youngor people (up to age 

35) by the year 2000; however, an Increase Is expected of 
more than 2,000 In the 35 to 50 age groups. Th? conclusion Is • 
t^at a-f though there Is a net out-mlqra t^lon. Region ,6 Is a very 
lar pm region of nearly a half ml 1 lltoh people , with a grow^ng 
prjb^tfon^of mlddl e-aQf>d Adults I n'the workforce. - . ' 

(2) Educat I ona r A^.ta I nment ; The edgcatlon attainment levels of 
adults In Region 6 and Grant County are significantly below State 
averages. A higher propdrt Ion , of adults In this region and county 
•have not completed high school, and lower proportions have 

attended college. For example, fewer than 10% iDf the adultrs la 
. this region have one. to three years of college—which compares 
with more than 127. of the Statea^lult populatlpn, and only 10.6%- 
have a bachelors or higher degree which compares with 12.5% In the 
State. (It should benoted that Indiana's adult educational 
levels are below National averages.) Evidence Indicates that 
gower educational levels are related, to lower wages or salaries, 
higher unemployment, and slower career progression. One conclude? 
' that much must be done In Region 6 (a nd Grant County) to brind. 
gr^.jiH^ff yp i-cf lp ^\n^^ fi averages, pa rticularly at the post secondary. 
1 evel 3 . 

mm V^avioiu ftz&^nAah d\)QAU the. mnk ondoA oi ''^f;^ " 

6tudy, 2) ?h.ognm U available. locMy, 3) Good atadm^c KtVivtaUon, 
^ 4) lo\f) twUlon, S+) A^^ otkeA fina^oM. 

(3) Work Force : More than 140,000 employees work In about 7,900 
firms In Region 6. The largest employment Is In the Manufacturing 

" Division (more^than 51,200); about 1 1,300 qf these empl.oyees 

..worked In Grant County fh diverse manufacturing firms. The next 
largest division was Services (e.g.. Personal, Business, Health, 
Education and Social Services), wherein 35.600 people worked; 
about 6,700 of these worked In Grant County. About 20% of the 

* ^ -totaT employment In Region 6 worked In Grant County— In a variety 

of diversified firms. 

00 (4) technical and Supervision Trai ning Req y I rQH^^nt? In Qrant Coi ^ pty: 
m The 1 argest annua 1 recur r I ng reqCi I rement for graduates of 2-year 
23 educational programs was found to be l.o Supervision. Data Ind cate 
a base number of the need to hire new or promote up approximately 
100 first- line superv I sor/foremen-foreladi es , , pi us the need to 
upgrade or retfain about 50 supervisors "ritew In the workforce. 
Thare were lesser Requirements for graduates from electrical/ 
electronic engineering t-echnologyi draftsmen & numerical control 
tool programmers ^ computer progranpers and ^echan leal engineering 
technicians. ' J } 

WITT The. PuArfae WyibiOMUrSMMt Tiijcihnology ?m^m U (^^J^^^'-f ' 
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(J5) Adult Continuing Educatlon t The offering: of appropriate 
educational courses and programs for adults Is becorrting more 
Important, The significant shift In po(bulat1on to a smaller 
proportion of young people and a larger propopt.lon of middle-aged 
workers, the^rel^tlvely low level of educational attalnment^-of ' 
adults are evidences of the need to do more In this area. It:_l8 . 
concluded that coUrses and programs desJred bv adults whlchnflr.B 
pertl/hent to helo dev elop their skills and oual 1 f 1 cat l£)n8 should 
be Idenflfled and offered locally. Thev must be acrfdem|canv 
sound and' Drow I deA at reasonaBl e rates 7 fcounseT t ng and support 
actions must also be provided. The support. of local firms and 
actions ^;o Inform and motivate adults to participate Is necessary, 
Procedures and Instruction should accommodate both ful l-t1me and 
part-*t1me students and be aval lable during evening and night-tltne 
hours as wte-1 1 as during the day.- , \ . 

(6) Availability of Technical and Supervision 'Training Programs In 
the Arfea Because of the proximity of some technical training 
programs, consideration of this polR»t Is important- In planning , 
for new programs In Grant County (city of Marlon). The fol+oWing 
pertains: ' * 

• (a) Anderson, Indiana. The Electrical Engineering Technology - 
Program (2~year assoc late degree) has been approvedj#y Purdue 
University's Board of Trustees, and Is In pxrocess o~further 
approval and resource acquisition process. Anderson jls about 30 
road miles from Marlon. 

(b) At the lU-Kokomo campus , the following Purdue techpology' 
programs are In operation: the associate degree programs for 
Computer Technology, Electrical Engineering Technology arrtf 
Mechanical Engineering Technology; the B.S. program In Supervision 
has been approved but not funded; the B.S. In Electrical 
Engineering Technology Is being consider^ favorably. .Kokomo Is 
about 30 road miles from Marlon. 

(c) In Muncle , Ball State University offers 2-year associate degree 
programs In Printing Technology and Manufacturing Technology (the 
latter Is not accredited by the Accreditation Board of Engineer- 
ing and Technology); also offered are B.S. programs jh "Industrial 
Arts Teaching, Cooperative Graphic Arts I Management, and 
Vdcatlonal Teacher In Trades and IndujJbry. Muncle Is about 38 
road mri6s from Marlon. 

(d) In (iar Ion , Mar Ion Col 1 ege, an Inqlependent Institution, does not 
offer engineering techno 1ogy-l eve 1 Instruction nor a degree In 
supervision.. They do' have Industrial technology, vocatlona-l . 
programs I n computer 'programml ng and electrical fields of study. 
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(7) Local Advisory Committee : Experience has shown that technical 
programs designed to meet defined needs are helped considerably 
through the assistance of local advisory committees* Membenshlp 
such committees Is made up of representatives from appropriate 

* Industries or organizations who have expertise In the 
1 ristruct 1 ona 1 f telc^ o.f study and are desirous of helping. The 
Iflput of "such committees begins with the early planning stage, 
continues through Implementation,, provision of support, 
evaJuatlon, and'recommendat Ions for 'Improvement. Th.ls committee 
can also participate In long-range planning efforts. A iQCQl 
jftdviftorv comanttee Is ni^eded In Marlon should thi 8 manpgwai . 
fppojHb..^pigrelated proposal be approved,, 

■ 19 " ■ ■.: 
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(l) Author Rat ion to Implement the Subi^rvfslon Technology (TWq~ 
Y ear) Agsoctate Degree th-the dtv of Marton (Grant County) 
It Is recommended that apprbval be requested for ^ the offering of • 
this degree In Marlon. Necessary procedures should be established 
to assure that the qua'llty of Instruction and facilities meet 
Purdue University's Supervision Department standards. The Purdue 
Statewide Technology Program structure should be used tg obtain 
approva'ls and, respurces for Implementation. 



necessary 



It Is 



(2) ' Adult Continuing Educa tion and Service Courses 
recommended that plana, and actions be taken .to meet the 
educational & related support services needs of adults In, the city 
of 'Marlon and In Grant County. Special recruitment, counseling,- 
adml'ss Ions, r(?med la 1^ academic v^ork, and other activities will 
undoubtedly be required. Provisions should Include matriculation 
as a candidate for the Supervision Associate Degree, taking 
selected course-work, and/or participating In workshops or 
seminars. It Is also recommended that clas* "Instruction and 
necessary student support services be provided for both part-time 
and full-time students, and during evening and night-time as well 
as daylight hours. | 

(3) Supervision Technology Advisory Committee An Industrial/ 
educational .advisory commltteje should be organized,' made up of 
representatives selected from appropriate Industries In Grant 



A 



County, augmented, If necessary by other 
at Ives from. Region 6. Major activities 
f 1 nc 1 ude ; 



Industrial represent- 
of this committee should 



\(a) 

\ 
(t) 

(d) 

(e) 

fg) 
(h) 



Student recruitment, selection and counseling. 
Instructional program matters. 
Teacher assistance. 
Awards,' ' " 

Publ 1c relations, . • 

Resource acquisition, 

MalntatMng liaison with other Industry representatives, and 



Study offffutur^-^lans ancT training needs. 



(4) Further Manpower and Training Need s Studies and Plans It Is 
recommended that after the Supervision Program Is established as a 
base of Purdue technology Instruction, further manpower and 
training program needs' studies to meet local and regional needs 
should be conducted. In this regard. It may be possible to offer 
the required support and supervision-type courses In Marlon, 
with students taking the engineering technology laboratory-type 
courses or specialized functional -area courses In the Supervision 
Program at nearby campuses, such as at lU-Kokomo (Purdue 
courses), Anderson, or Muncle. Conversely, It may be possible for 
students In the EET program being planned for Anderson, to receive 
their supervision-type courses through 'the Supervis Ion Program at 
Marlon. 



• The need for qualified supervisors in ma*ufacturing 

«nd the myriad of trade and service industries continues to expijnd. Although ther^ is competi- 
tion for supervisor* job..:thbie who posess leadership characteristics and h*vcxollege tra.^^^^^^^ 
ere the most likely to be selected and eventually move up to higher positions. (Principal Sourc^ 
OccupaUonal Outlook Handbook\ 
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ATTACHNENJM . ' 

I F TTPRS OF ENnORSEMENT AND S UPPORT 
V . IN l;SmLIS(HINQ A 
P|iRmiE UNIVERSITY PROGRAM IN 

, MAPIPN- INDIANA ; 



1. Letter from Dana Cor^Qration, Marion, Indiana, dated- 
April 18-, 19.8H. > 

2. Letter from RCA/ Video'* Component 6 Display Div,, Marion 
In.', dated April 19, 1984.. , „ 

3. Letter from the Manufacturers Council bf Marion/Grant 
County, dated April 25, 1984 

4. Letter representing- the Marion Community Citizens 
Advisory Committee, dat^d 2 5 April, 19 84. v 
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APIOail UNIVRNSAt JOINT DIVlHiON 

P.O. BOKtOae • TOLIDO, OHIO 49606 




DANA OQRPORATIO^ 



|^0, ttOX «oo 
MaHION, INblANA 4#90a 

April 18, 1984 



Mr. Don K. Gentry, Director 
Purdue Statewide Technology Program^ 
$outh Campua. Courtst^, Building fl ' . 
West Lafayi9tte, in' 47907 



iuBJEOPi Technical Education Program in the Marion Community ^ 

^-. • :' • . ' ■ * 

Dear Mr. Gentry: , . * - ■ 

' ^- ^ . -^'d. ■ •■ - • 

I have been asked to make this responae because of t:(fie constraints 

plabed on Mr. ik. E. Artz, So please accept this on behalf of Mr, Artz and 

the Dana^Marion Plant. ^ 



In my opinion these "technical programs are necessary and will serve 
the needs of industry as weil as the community. 

This type of supervision coWtse has been needed, for years, ^In most 
rnanufacturing facilities the hardest worker^ are promoted to supervision 
with little or, in most cases, no training. Their only exposure has been 
how someone else handled different situations. So as the years go by nothing 
changes. !^his type of course could at least give the individual a resource 
box to draw^ from during the decision making process , It would give the indi-^ 
vidual different styles or procedures that they had not been exposed to and ^ 
the end result should be a better qualified candidate for promotion. 

One suggestion J would make is somehow insure that the different 
learning institutions only teach what they now have expertise in. To do 
otherwise would be ludicrous. 



1^- 



Daim-^Marion does endorse and support the efforts put forth to bring 
^tbeise technical programs to the Marion a^a. We would encourage our employees 
to participate throtiqli Dana^s tuition refund program which wduld pay 75% of 
all expenses and fee^ charged. 



/ 



JCBtde . 

ao{ Mr. R. E. firtz 



Sincerely^ 




James C. fiutz 
Industrial Relations Manager 



ERIC 



BEST COPY AVAILABLE 



17 



22 



RCA I Video Qomponent and TDIspTay Divfelon 

330t S. Adarns St. | Marlon, IN 4695C | Telephone (317) 862-6000 



i. ATTACHMENT 'I (coptiriued) 



I 



Mr. Don K.- Gentry, Director 
• Purdue Statewide Technology Program .A' 

Purdue AInlverslty » 

South Campus Courts, Building B . , 
'West Lafayette, IN 47907 

Dear Mr, Gentry: ' 3' April 19^ 19^4 

SUBJECT! 'PURDUE UNIVERSITY - TECHUiCAL EDUCATION ^ 

In follow-up to your presentation of AprlL 13, regarding 
Purdue's two-year associate In applied science (AAS) degree 
program in supervision, RCA endorses your efforts to provide 
and make available here In the Marlon community. 

With nearly lOt) fl-rst-llne supervisors at our facility, we 
feel that locally available education in this field would not 
only be beneficial to train and prepare future replacements, 
but also serve as a vehicle to enhance t"he performance level 
of our current "force, many of whom I would suspect certainly 
would talj^^Hadvantage of thls^education program. 

Sinceri^lyl 




// 
/\ 

Dot/ R. Rohi^W^gh 
Administrator, Compensation, 
O.D*. & Training ^ ' 

DRR/klJ 

cc: B.D. Brumley 

John R. Noblitt -S.C.M. 
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ATTACHMENT I (eon.t-inued) • . 

SBB OFNCE SUlfLIES GhOUP \ 

»CM COflf»OHATION ^* . 

2409 W. Second -St. Marlon, IN 4B952, (317)6641241 



JOHN N.InQBLITT • N s* 



April 25. 1,984 . ' 

■ .. ■ - • } 

Mr. Don.K. Gentry > Director 
Purdue Statewide Technical Program 
South Campue Courts » Bldg. B 
West Lafayette t In/ 47^07 



Dear Dont * 

On April 19, 1984 the Manufacturers Council of Mar'lon/Grant 
County discussed the potential of Technical Education cou:^9es . 
sponsored by Purdue Unlverelty being offered In the Marlon^ 
Conmunlty. This Council has asked me to express to you their 
overwhelming supporlf for the Installation of technical education 
programs in the Marlon Community* 

The Manufacturers Council is^made up of the top officials of 
the manufacturing organizations within tha Marlon Comiutinlty and 
is an organizatlor^ that meets periodically to discyss matters 
of mutual concern. ' , 

The members .present at the meeting exptesnecl their enthusiasm 
for the way the' program is being structurt^d with PUrdue University 
being responsible for those courses of a technical nature and 
Marion College being responsible for the non-technical aspects of 
the programr^ There was also enthu^asm for the structure where 
an individual may, at his option, pursue /n^soclates degree 
or may pursue a four year degree if that la his desire. 

The Grant CouQty Manufacturers Council pledgea their support for 
these programs and looks forward, with enthusiasm to the day when 
technical education programs* will be offered within our community. 

i 

Sincerely, • , ^ 




John R. Noblltt 
Co-chklrman 



hn R. 
-chkj 

Grant County Manufacturers Council 
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ATtACHMEMT I (con tinu-tfd ) 
Jffl^ OFFICE SUPf>UES GROUP 



•CH COffPORATlON 



2409 W, Second 8t Marlon JN 46952 - (317) W4'1241 

• "'"i ■ • ■ ' • " ' . . . • - . ■ • 

JOHN ri. NbtUT-f \ / 

• * 

. April 25, 1984 

Mr/ Don K. Gentry » Director 

Purdue Statewide. Technical Program • ^ 

South Campus Courts Bl4g« B 

West Lafayette » In. 47907 W 

Dear Don, / . 

The response to the possibility of Purdue University sponsoring 

technical education courses In the Marlon Community has been 

outstanding. At tnls time I have heard from all six of the *' > 

members of the Citizens Advisory pommlCtee> and have received 

their overwhelming approval and enthusiasm for the programs as ^ 

you have outlined them to us. The members of this committee 

and their association are as follows. % . , 

Don Rohrabaugh -RCA 
Elmer Tyler - Fisher Body 
Dick Harrell - I & M 
%j» Jim But 2 - Dana Corp. 

Rod McMullan - Bell Fibre 
^ Berkley Dwight - Essex ' 

Each of these individuals and their compdnieib believe that there 
is a strong need in our community to provide high quality te9h- 
nical education for the industrial community. We further support 
your analysis that first line supervision is the place .to start* 
Supervision is historically, the weakest part of an industrial . 
organization and certainly the Marlon Community is nb exception 
to that* Like most communities » we tend to promote good operators 
into supervision without giving them adequate training and pre- ^ 
paratit)n for these responsibilities ♦ I ^now you appreciate the 
difficulty we have in providing formal education to the supervisors 
when we are asking them to drive 30. to 60 miles in order to pickup 
the courses that they would need. 

From the standpoint of my own organization » at SCM» we certainly 
support the effort and will encourage our supewisors to partici- 
pate. We will also make available the company's tuition refund > 
program. to further encourage participation. 
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I look forward to' continue working with you Don, »nd the develbp- 
meilt of these, programs, please let me k^w how I aUd my Gpmmlttee 
may be of^ further service to you In th^-s effort. . 



Sincerely t 




John R. Noblitt 
■ 

JRNieo 
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